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上課內容摘要（500字以內）：
產業分析的目的在於對產業的結構、產業的市場與技術生命週期、競爭情勢、未來發展趨勢、上下游相關產業與價值鏈、成本結構與附加價值分配、以及產業關鍵成功要素進行探討，而企業領導人可藉由產業分析的結果，研判本身與競爭者的實力消長，擬訂競爭策略。近年來產業分析能力，已成為中高階主管、行銷策略規劃人員，必備的技能，以提昇投資及經營決策之正確性。本課程介紹產業分析的理論方法及分析工具，並且就台灣在傳統產業例如鋼鐵、汽車、石化、紡織、機械等產業，高科技產業例如半導體、光電、生物技術、醫藥等產業的發展背景、現況及未來前景及目前最熱門的服務業作深入的介紹；同時從全球環境說明相關產業的發展情形。
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Course Description（should not exceed 500 words）：
The purpose of industrial analysis is to explore the structure and market segment of target industry, technology and industrial life cycle, competitive advantage, development opportunity, network and communication of relevant industry, value chain and supporting activities.

We will introduce some methodology and techniques for industry analysis firstly. And then survey and present the status of some industries, including traditional industry such as iron and steel industry, the automobile industry, petrochemical industry, textile industry, machinery industry. On the other hand, we will introduce the present situation and future development of high-tech industry including semi-conductor industry, optical industry, biotechnology industry, and pharmaceutical industry. Furthermore, we also inspect and present the popular service industry in this lecture.
