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ITIL v3: The Map
Top Mgt. Service Strategy
Middle Mgt. 3 Service Design
w
==
§ Service
Users 3 Operation Service Transition
3
@
n

Continual Service Improvement
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ITIL V3 Processes
" runcrions_p |

CONTINUAL SERVICE IMPROVEMENT

SERVICE STRATEGY

(0 Definition of Business Service Requirements

[. Determination of Market Space, IT Policies and Strategie:

® Specification of Service Portfolio

(. Service Desk

- @ Demand Management
@ Operations Management

- Operations Control
- Facilities Management

® Financial Management

[. Technical Management

SERVICE DESIGN

(. Applications Management Lifecycle

® Service Level Management

[. Event Management

[. Incident Management

(0 Seven-Step Improvement Process

( ® Deming Cydle & CSI Model

ACT | FLAN
CHECK DO

[. Request Fulfilment

[O Problem Management

.

SERVICE TRANSITION

(C Availability Management

- Service Catalogue Management
- Supplier Management

(o ITSCM

(. Capacity Management

)
)

Lo
[. Access Management [. Change Management

(. Senvice Asset and Configuration Management )

)
)
)
)

) (O Information Security Management

(0 Knowledge Management

)

ITIL® is a Registered Trade Mark of the Office of Govemment Cormmerce in the United Kingdam and other countrigs.

The swirl logo™ is a Trade Mark of the Office of Govermment Commerce.
IL¥ Group plc. Designed by Mark Haddad, Matt Bovill and Glyn Davies

fl Release and Deployment Management )
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